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ASIFMA Releases White Paper on APAC Readiness for T+1 Equity Settlement Cycle
Operational, regulatory, and FX challenges underscore need for phased approach and industry
coordination

December 9, 2025 (Hong Kong) — The Asia Securities Industry and Financial Markets Association
(ASIFMA), in collaboration with EY and other member firms, today announced the publication of
its white paper, Eyes Wide Open: A Balanced View of APAC Market Readiness for the T+1 Equity
Settlement Cycle. The study examines the readiness of seven Asia-Pacific markets (Hong Kong,
Japan, Korea, Taiwan, Singapore, Thailand, and Malaysia) for a potential transition to a shortened
T+1 settlement cycle.

The paper comes amid global momentum toward accelerated settlement, following the U.S.’s
move to T+1 in May 2024 and the planned transition by Europe and the UK in 2027. While the
benefits of T+1, such as reduced counterparty risk and improved capital efficiency, are widely
acknowledged, ASIFMA’s research highlights significant operational and infrastructural hurdles
across APAC.

Through in-depth discussions with industry stakeholders, a clear consensus emerged: While the
benefits of T+1 could theoretically be recognized, the increase in operational cost and risk that
may be amplified by a rushed migration/ transition in the Asia-Pacific (APAC) region is a major
concern the industry is keen to avoid.

Key findings include:

* Settlement fails and penalties: APAC markets enforce much stricter reputational and financial
penalties compared to developed markets in the West, raising concerns under compressed
timelines.

¢ FX and funding constraints: Restricted local currencies and narrow liquidity windows create
execution risks; flexible FX solutions and extended cut-offs are critical.

» Stock Borrow Loan (SBL) limitations: Variability in SBL availability and punitive consequences
for fails necessitate regulatory changes, automation and process standardization.

e Manual trade processing and time zone gaps: Manual trade processing infrastructures and
limited time-zone overlap with global investors’ jurisdictions heighten operational risk.

e Margin collateral complexity: Current frameworks require review to avoid liquidity stress
under accelerated cycles.

“Global markets are moving toward shorter settlement cycles, but APAC’s unique structural and
regulatory landscape demands a measured, collaborative approach,” said Lyndon Chao,
Managing Director, Head of Equities and Post Trade, ASIFMA. “Our white paper provides a
practical framework for industry dialogue, emphasizing automation, regulatory alignment, and
phased implementation to ensure a smooth and risk-mitigated transition.”


https://www.asifma.org/
https://www.asifma.org/wp-content/uploads/2025/12/asifma_t1-whitepaper_v1.5-final.pdf
https://www.asifma.org/wp-content/uploads/2025/12/asifma_t1-whitepaper_v1.5-final.pdf

“As articulated by the industry participants involved in this paper, the transition to T+1 requires
careful assessment and execution,” said Teelie Chua, Partner, Financial Services, EY. “The
findings show that the smooth transition will depend on robust automation, cross-border
coordination, and regulatory clarity.”

Next Steps for APAC Markets
The white paper outlines a guiding framework for stakeholders to prepare for T+1:

e Comprehensive Market Assessment: Conduct gap analyses and quantify technology,
operational, and training needs.

e Collaborative Planning & Dialogue: Establish regular forums for industry and regulatory
engagement to address market-specific challenges.

* Phased Implementation Strategy: Sequence transition steps with adequate testing and clear
timelines.

e Automation & Technology Enablement: Invest in trade matching, settlement instruction
platforms, and real-time data exchange.

¢ Cost-Benefit Analysis & Investment Coordination: Evaluate financial impact and promote
shared solutions to optimize resources.

e Monitoring & Continuous Improvement: Track settlement efficiency and solicit ongoing
feedback to refine strategies.

The report underscores that any move to T+1 in Asia must be supported by significant
investment in technology, process re-engineering, and cross-border coordination. ASIFMA will
continue to engage with regulators, exchanges, and market participants to drive consensus and
readiness planning.

The full white paper is available here.
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About ASIFMA

ASIFMA is an independent, regional trade association with over 140 member firms comprising
leading financial institutions from both the buy and sell side, including banks, asset managers,
law firms, and market infrastructure service providers. Together, we harness the shared interests
of the financial industry to promote the development of liquid, deep, and broad capital markets
in Asia. Through the GFMA alliance with SIFMA in the United States and AFME in Europe, ASIFMA
also provides insights on global best practices and standards to benefit the region. More
information: www.asifma.org.
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